
 
 

FINAL - Meeting Minutes – May 9, 2018 

9:00 a.m. to 11:00 a.m. 

Delaware Technical & Community College – Terry Campus  

 

DECC Voting Member Attendance:  

Madeleine Bayard, Rodel Foundation of Delaware; Cheryl Clendaniel, The Learning Center, 

Inc.; Rosanne Griff-Cabelli, Department of Health and Social Services; Julie Johnson, Tender 

Loving Kare Child Care & Learning Centers; Kimberly Krzanowski, Office of Early 

Learning; Leslie Newman, Children & Families First; Carrette Monsanto, Sunshine Home 

Childcare; Kelli Thompson, Nemours; Angela Connor, Office of Early Learning 

 

DECC Non-Voting/Ex-Officio Council Member Attendance: 

Daphne Evans, Division of Public Health; Karen DeRasmo, Prevent Child Abuse Delaware; 

Diane Frentzel, Delaware Readiness Teams; Barbara Johnson, Delaware Readiness Teams, 

Donna Snyder-White, United Way of Delaware; Jennie Yeow, University of Delaware; 

Regina Sidney-Brown, Delaware Afterschool Network; Evelyn Keating, ICF; Lynn Kelley, 

Children & Families First; Kelly Sherretz, University of Delaware; Dawn Alexander, 

Colonial School District; Leah Leader, New Directions Early Head Start; Tynetta Brown, 

United Way of DE; Mary Hirschbiel, Read Aloud Delaware; Ann Fisher, Colonial Early 

Education Program; Lauren Patterson, St. Georges; Talia Kachinsky, St. Georges; Caitlin 

Givens, St. Georges; Maddie Baird, St. Georges; Anna Lieu, St. Georges; Kylie Shepard, St. 

Georges; Alyiah Callahan, St. Georges; Ana J-Hernandez, St. Georges, Courtney Sisofo, St. 

Georges; Cassidy Draper, St. Georges; Cooper Middleton, St. Georges; Montana 

McConlogue, St. Georges; Trinity Sheehan, St. Georges; Christy Wright, Division of Public 

Health; Paulina Gyan, Division of Public Health; Candice Brown, Children and Families 

First; Judy Hutt, Children and Families First; Ranie Good, OEL Contractor; Joan 

McNamara, Brandywine School District; Stephanie Wagner, Polytech School District; 

Kristy Sheffler, Delaware Stars; Michelle Anderson, Children & Families First; Dr. Tanya 

Robinson, Lake Forest School District; Maura Curran, University of Delaware; Amanda 

VanHorne, University of Delaware; Kathleen Devine, Division of Public Health; Freda 

Collins, Division of Management Services; Aimee Beam, Department of Education; Kathy 

Ingram, Nemours; Valerie Boothe, St. Georges; Marissa Blair, St. Georges; Madison 

Hoffman, St. Georges; Megan Lewis, St. Georges; Kendall Jackson, St. Georges; Holly 

Griest, Beach Babies; Patricia Scruggs, Boys and Girls Clubs of Delaware; Kiandra 

Johnson, Beach Babies; Susan Campbell, Division of Management Services; Crystal 

Sherman, Division of Public Health; Alexa Nunez-Alcocer, St. Georges; Ashley Ruff, St. 

Georges; Lauren D’Angela, St. Georges; Marisa Stasio, St. Georges; Rylee Daws, St. 

Georges; Aniyah Williams, St. Georges; Beverly Bobos, St. Georges; Olivia Thomas, St. 

Georges; Kathie Cherry, Governor’s Advisory Council for Exceptional Citizens; Christine 

Stoops, Parents as Teachers; Carmen Gallagher, Office of Early Learning; Melissa Walter, 

Sussex Tech; Gina Ling, Beach Babies; Lakeyia Allen, Beach Babies; Maggie Robinson, 

Beach Babies; Melissa Schmidt, Beach Babies; Trisha Wetherill, Beach Babies; Jamie 
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Walko, Office of Early Learning Contractor; Dionne Patterson, Parents as Teachers; 

Christine Hoeflick-Olley; Lake Forest School District; Whitney Williams, Christina School 

District; Belvie Herbert, Department of Health & Social Services; Natasha Seerattan, 

Nemours; Terrance Jones, Public Allies; Carolyn Grier, Public Allies; Jamie Bilbrough, 

Office of Early Learning; Jennifer Marsh, Office of Early Learning; John Fisher-Klein, 

Office of Early Learning; Cindy Brown, Office of Early Learning; Marcie Shahan, Office of 

Early Learning; Jeannette Short, Office of Early Learning; Caitlin Gleason, Office of Early 

Learning; Nikki Bowe, St. Georges, Tina Shockley, Office of Early Learning 

 

1. Welcome, Call to Order, Old Business 

Madeleine Bayard welcomed everyone and called the meeting to order.  She referenced the morning’s 

Delaware Readiness Teams (DRT) meeting, and it was noted that information was available around the 

room for anyone who is interested in learning more about the DRT.     

2. Approval of Minutes 

The March 20, 2018 Delaware Early Childhood Council (DECC) meeting minutes were 

approved with no changes. 

3. Advocacy Day Announcements  

Madeleine noted special guests who were to present, including First Lady Tracey Quillen 

Carney. She further noted that staff from the Delaware Association for the Education of Young 

Children (DEAEYC) was not present at the meeting, as they were at Legislative Hall for 

Advocacy Day activities.  She thanked Delaware Technical and Community College (DTCC) for 

hosting today’s meeting as she introduced Dr. Mark Brainard.   

Dr. Brainard made introductory remarks and talked about DTCC’s mission, which is to provide a 

high quality workforce for local businesses and industry. He cited various statistics that are 

indicative of success. He noted that in any given semester 96% of DTCC attendees are 

Delawareans, last year graduates went to work for over 580 businesses, last year 96% of 

graduates were working or pursuing a higher education degree, and 53% were pursuing a degree 

and working.  Meanwhile, a third of graduates are in the health care sector.  He highlighted 

DTCC’s Early Childhood Education Center, and noted the center offers quality child care for 

staff and students.   

Dr. Brainard referenced Lisa Peel who is head of their Early Childhood Education Program and 

Carrette Monsanto, a provider who graduated from DTCC’s Early Childhood Education 

Program. Next, he introduced First Lady Tracey Quillen Carney and recognized her 

contributions to public service. 

4. First Lady Tracey Quillen Carney Remarks  

First Lady Tracey Quillen Carney expressed appreciation of DRTs’ work and for being on the 

panel to discuss this important work. She noted that 21st century problems cannot be solved if the 

work is done in silos, and that real progress is based on mutually reinforced services that 
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maximize efficiencies (aka “teamwork”).  She suggested that we must integrate systems for 

children and approach it with a two generation perspective. 

She suggested some examples may include GED programs for parents that are housed in their 

kids’ schools, social workers being placed in libraries thereby improving access to services while 

librarians work with kids, Family Friday playgroups for kids, transportation provided through a 

business, community book drives in which primary care offices can give books to kids while 

parents receive info on early learning. 

She noted that the mission of the First Chance Initiative is to build a culture of commitment for 

Delaware’s children. Everyone thinking with intent about giving kids a foundation for success.  

She urged everyone to think about what we can do in partnership with others, and stressed that 

coordinated efforts are driven by attitudes and values.   

She advocated for the Readiness Teams’ K-registration campaign, noting that kids being in 

school on the first day of school is critical.  She noted that being a parent doesn’t mean you are 

endowed with the skills to navigate the systems for children.  She concluded by thanking 

everyone for their work in early learning. 

5. Community Panel Discussion with First Lady, Community Members and De Readiness 

Team Representatives 

Those on the panel were asked to introduce themselves and note something they were most 

proud of: 

Carrette Monsanto, Family Child Care/Star Level Provider from Dover, who spoke to her 

partnership with Early Head Start. 

Jodie Daminger, Shields Elementary Kindergarten Teacher in Lewes, who spoke to her team’s 

efforts to connect early elementary teachers with community childcare centers. 

Daphne Evans, Family Services Consultant for ECAP Program and Christina Arts Center, spoke 

about being a member and coordinating Wilmington Readiness Teams and coordinating the 

Fourth Annual Empowered Parent, which marries health, education and school readiness.   

Michelle Anderson, Parent with DRTand Children & Families First, who is working to provide 

opportunities to connect early care providers in the elementary school through kindergarten 

academies, family resource fairs, and pre-K to kindergarten visits.   

The panel’s discussion revolved around three areas that the DRTs are currently focusing on.  

They include kindergarten registration and readiness, health and screenings, and family 

empowerment.  K-registration folders were available, and contained info on registering for 

kindergarten, as well as a place to hold paperwork families will need when registering their child 

for kindergarten (birth certificate, etc.). 
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The panel had detailed discussion about kindergarten registration packets being resourceful and 

helpful for families when registering their child for kindergarten.  They noted this is a way to 

support families, building relationships in communities, support problem solving, encouraging 

making good choices, and continuity of care.  They noted that collaborating with DRTs is 

essential.  

Madeleine noted that this is first year a kindergarten survey was done that allow us to see what 

schools’ processes are around kindergarten.  This information is being collected so we learn what 

and where we are starting, so that we can learn what supports families need.  The data so far 

shows that kids are registering late for kindergarten.  Jodie noted that late registration presents 

challenges for other students, administrators, and teachers. Michelle provided a family 

perspective.  Her Readiness Team provides a Kindergarten Academy, which allows families to 

enjoy dinner together, giving an opportunity for both parents to meet other parents and kids to 

meet other kids going through the kindergarten process.  Over six weeks, relationships are built, 

including the confidences of both parents and children.  Throughout the six weeks, children are 

taken to a kindergarten classroom with kindergarten teachers so they can become familiar with 

all the teachers.  Likewise, parents are shown ways to help their children be successful in 

kindergarten.  There is an opportunity to review rules, schedules, and all things kindergarten 

related.   Each week a different topic for success for children in kindergarten is covered.  The 

ultimate goal is for the kids and parents to be familiar and comfortable with the school and with 

bringing their child to school. 

Daphne talked about screening and developmental milestones, especially why children need to 

be screened.  This will enable parents to help their children be successful in school. One 

important aspect is giving access to families who would not ordinarily be assisted.   By working 

in libraries we can match up families directly with screeners. We want everyone in the system 

(screening, healthcare, kindergarten) to support the child.   

A panel participant also noted that parents report that they like having the opportunity to have 

their child screened, they like that materials are in Spanish, that it’s online/convenient, and that 

they can see progress.  It is very beneficial to be able to share learning activities to help support 

children. 

One kindergarten teacher’s perspective was that some children have been in early care classroom 

and are experienced, but others are not. Giving all children the supports they need is important.  

Today there is information out there, so families now know where to go.  And once families 

reach us, they have the chance to catch up and get ahead. 

Final thoughts were provided by everyone, and the Chair transitioned to the next item on the 

agenda. 

6. Update on Market Rate Study/Consumer Education Website and Quality Spending 
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Belvie Herbert introduced herself and indicated she manages the federal funding used to 

subsidize the Purchase of Care (POC) Program.  She noted that some changes have been made to 

the Community Development Block Grant legislation that reauthorized this funding.  A Market 

Rate Survey, which was conducted in 2018, is a way to find out what the true cost of child care is 

in the state, so we can fairly reimburse providers who take POC families. This ultimately allows 

us to expand access to those families in need of child care services who otherwise cannot afford 

it.  

Many providers were surveyed. Highlights are on the DHSS website (which you can view here), 

and include: 

 The daily market prices for full time care at the 75th percentile range from $28 to 

$60; part-day school-age prices range from $14 to $24.40. 

 At the 75th percentile, the daily market prices for full-time family child care range 

from $28 to $38.50. 

 At the 75th percentile, the daily market prices for full-time center care range from 

$36 to $60. 

 At the 75th percentile, the daily market prices for part-day school-age care in 

family child care range from $14 to $20. 

 At the 75th percentile, the daily market prices for part-day school-age care in 

center care range from $18 to $24.40. 

 75th percentile prices in center care are higher than 75th percentile prices in family child 

care in all market segments. 

 Full-time prices, in general, are higher for infant care and lower for pre-school-age care. 

(Only part-day school-age prices were reported.) 

 At the 75th percentile, prices in New Castle County are higher than prices in 

Sussex County and Kent County. 

 The 75th percentile FCC state-wide price for odd-hour care is $11.88/hour. 

 In all, 35% of the providers interviewed reported having a child or children 

diagnosed with special-needs enrolled in their program. The majority of these 

providers (79%) reported that there were no additional costs to serve these 

children. 

 A majority of the providers interviewed (65%) had some children enrolled that 

were subsidized by Purchase of Care or Purchase of Care Plus. 

 At the 75th percentile, the overall average price increase among the 24 market 

segments was 10.6%. This was determined by averaging the price changes, since the 

2015 rate study, for infant, toddler, preschool-age and school-age care for all three 

counties. For center care, the overall average increase is 11.4%; for FCC care it is 9.7%. 

 New Castle County had the largest price increase overall for center care (12.9%) 

averaging the price changes for infant, toddler, preschool-age and school-age 

care. 

 New Castle County had the largest price increase overall for family child care 

(8.3%) average. 

 

http://dhss.delaware.gov/dhss/files/mrs2018chcarerpt.pdf
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Recommendations from centers were that we do a web based survey, and that we may want to 

segment New Castle County into two different geographic areas, as this may change the cost 

(although we don’t think this will be well received). 

Question:   Did the vendor break down the response rate – percentage of centers that responded, 

for profit or not for profit responses? 

Answer:  No, but we can do that in the future.   Belvie thanked attendees for their input to date 

and encouraged them to give their feedback.  

Question:  How many licensed programs are there?  

Answer: POC has over 1150 providers, with 460 licensed centers, so that is 34% of centers 

responded.  In 2015, 99% centers responded.  In 2018, family and large family child care centers 

are grouped together consisting of 690 licensed programs, with a 51 % response rate.  

Question: Why was there a lower response rate in 2018? 

Answer:   The survey has been done the same way for last couple of years. The sample size is 

being considered valid. There were two separate outreach opportunities.  One was a mass 

mailing and then those providers were contacted.  And then a second mass mailing and telephone 

contact was done.  

Madeleine summarized that the question the vendor is asking is, “what do you charge to private 

pay clients?”  We know that is not the true cost of care, and then we take 75% percent of the cost 

as collected through those who responded, and then the state pays what they can afford.  

Ultimately the cost to provide child care is much lower than even the amount collected through 

this data.   Belvie noted that for 2018, the Division of Social Services will be paying at 50% of 

the 75th%.  The rates that the providers are receiving now will stay the same.  It was noted that 

advocates feel this needs to be increased, and Delaware needs to codify the tiers and the POC 

rates.  It was suggested that Delaware look at how Maryland or other states may codify POC. 

Everyone was encouraged to view the final report and complete feedback froms.   

7. Updates from Office of Early Learning (OEL) 

Dr. Kim Krzanowski provided an update on OEL staffing, including two vacancies.  The first is 

the Early Head Start-Child Care Partnership Program (EHS-CCP) Manager, which is posted on 

joindelawareschools.org and the second is the 619 Part B Coordinator, vacated by Cindy Brown. 

John Fisher Klein vacated the EHS-CCP position and has taken on a new position where he will 

be working with Delaware Stars and Tiered Reimbursement.  In the interim, Carmen Gallagher 

will be filling the EHS-CCP role.  Dr. Krzanowski encouraged everyone to spread the word 

about these vacant positions. 



DECC Minutes 

Page 7 of 9 

 

She also noted that Delaware was selected to receive a grant from the National Governors 

Association which will look at changes in the early childhood workforce.  Technical assistance 

provided by this grant will be helpful in developing state policies on early childhood workforce 

issues. 

Also, OEL, Delaware Stars, POC and Office of Child Care Licensing (OCCL) are currently in 

the middle of conducting Community Conversations.  One was held last night in Camden (12 

people attended), one in Wilmington (20 people), tonight is Georgetown Library, and the final 

one is May 22 at Troop 2 in Newark.  These are informal conversations that include a 

presentation on Delaware’s early childhood systems, showing how services are spread out across 

the state. 

Finally, Delaware’s Parents as Teachers (PAT) Program was recognized for their 30th 

anniversary.  Carmen Gallagher and Christine Stoops, who serve as co-leaders for PAT, made 

remarks.  They noted PAT is a national evidence-based program that helps prevent neglect, child 

abuse and promotes school readiness.  

Next, PAT leaders in our state were recognized for their efforts and for being advocates for 

families. Last program year, 838 families were served by PAT, 9,517 personal visits were 

completed and currently all programs meet 17 program essential requirements.  Additionally, 

two affiliates earned blue ribbon status. 

PAT coordinators Stephanie Wagner with Polytech Adult Education; Christine Olley with Lake 

Forest School District and Whitney Williams with Christina School District received recognition 

for their PAT programs. 

Dr. Krzanowski read the tribute from the Governor’s Office in celebration of the 30th anniversary 

of Parents as Teachers.  

8. Community Reports 

Data & Policy Committee will meet March 22, 2018, 10AM to 12PM, Community 

Services Building – Room 105, 100 W. 10th Street, Suite 704, Wilmington, DE  19801.  

Anyone who is interested in invited to attend.  They will speak about the early learning 

survey and kindergarten entry. (Update:  This meeting has been tentatively changed to July 

12 from 2:00-3:30pm in the Community Services Building, Wilmington). 

Leslie Newman made some comments about the Healthy Young Children and Families, 

specifically referencing the United Way’s Campaign for Grade Level Reading (CGLR).  She 

noted that this initiative is being addressed by the DECC three subcommittees, which also 

constitute the CGLR’s School Readiness Committee, all with the goal of having children read by 

third grade.  
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The Health Committee identified three goals - screening, healthy brain development, and parent 

involvement.  The CGLR also identified two similar goals - screening and enhancing home 

visiting.  Currently, the Health Committee is identifying benchmarks, which systems are being 

used, how many children are being screened, etc.  This is in an effort to develop metrics of what 

can be improved upon over the next few years. 

Developmental screenings and hearing are noted as the two easier ones to get baseline data for, 

while vision and hearing screenings are more difficult to figure out, so the latter have been set  

aside for now.  This committee will also be working on trauma and social-emotional health.   

A specific initiative of Health Committee is QT 30, or 30 minutes of quality time, and this helps 

address our parental involvement piece. 

Julie Johnson noted that the Early Learning Programs and Workforce was held on April 17, and 

Jackie Jenkins of CGLR presented.  Other issues covered were the Market Rate Survey and 

workforce development.   She noted the committee would like to review previous workforce 

development studies that were done and would like to have Belvie come to a subcommittee 

meeting to discuss POC challenges.  The next meeting will be held June 19, 2018, 10am – 12pm 

at Delaware State Police Troop 3 in Camden.  

9. Community Updates 

The Chair reminded everyone that today is Early Childhood Advocacy Day.  She suggested that 

there are three messages to want to convey to your legislator is that (1) quality early learning 

matters, (2) support for the $3.8M increase for Tiered Reimbursement door opener, and (3) over 

time increase the base rate for POC.  She noted all this is on the DEAEYC website.  A group will 

be meeting at Legislative Hall in the lobby if anyone is interested in joining them. 

The next DECC meeting will be held on June 12 at Colwyck Center, when studies about child 

care gaps and deserts, as well as the CCDF Plan, will be discussed. 

A couple of early care and education related legislative bills are being raised.  They include 

House Bill 347 about the Provider Advisory Board and House Bill 324 about licensing. Leah 

Leader, Vice Chair of Wilmington Early Care and Education Council (WECEC), notes that HB 

324 requires the OCCL include application forms, the specific requirements to obtain a license, 

and due process provisions in regulations to ensure that child care providers have clear notice of 

what is required, the opportunity to comment on proposed changes, and an opportunity to correct 

minor deficiencies before they are posted on the OCCL’s website as an instance of 

noncompliance.  This bill would require Title 31 of Delaware Code be amended to say that 

regulations must include any application form to apply for licensing.  

WECEC opposes amendment to Title 31, as it doesn’t add any additional protection for children, 

but puts additional burden on OCCL.  WECEC doesn’t believe this info belongs in Delaware 

Code, but rather in a procedural manual.   
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Additionally, WECEC notes that current code provides adequate information on licensing 

procedures, and therefore such information belongs in a procedural manual not Delaware Code. 

Third point regarding due process provisions is that OCCL has effective due process procedures.   

WECEC believes current regulation is sufficient as it is.   

Madeleine Bayard adjourned the meeting. 

 


